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O p p o r t u n i t y  s c o r i n g ,  o r  " i m p o r t a n c e - v s - s a t i s f a c t i o n "
a n a l y s i s ,  i s  a  w a y  t o  p r i o r i t i z e  p r o j e c t s  u s i n g  u s e r s '

f e e d b a c k  o f  t h e  e x i s t i n g  p r o d u c t .

PRIORITIZING WITH

OPPORTUNITY SCORES

W W W . H I G H G E A R . C O M

Identify desired product features
or outcomes internally.
Ask multiple users:

"Can you rank these outcomes based
on importance to you?" 
"How satisfied are you with existing
solutions/tools?" 

Map their responses on the graph.
Different colored points can
identify different users.
Prioritize the "underserved"
opportunities first and
"appropriately-served" second.  
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https://www.productplan.com/product-management-frameworks/

